
Benefits/Results

• With the changes made, the time taken improved over a period of

3 months by 12% with a savings of 14.7 hours per month.

Introduction/Background

• St. Andrew’s Community Hospital (SACH) is a service under

the St. Andrew’s Mission Hospital group. SACH was set up to

provide intermediate medical care for rehabilitation and sub-

acute care to children, adults, and the elderly; including those

with dementia or needing palliative care.

• This project is about improving the process of replenishing

ward consumables at the Central Supplies Department (CSD).

The current system relies on the 2 bin system and nurses place

manual orders with reorder cards when the first bin is empty.

CSD staff then picks, packs, and delivers the supplies to the

ward, taking an average of 84 minutes per ward.

Implementation Plan

Sustainability & Reflections

• Twice monthly CSD meeting is conducted to gather feedback and

improvement ideas on the project. At the same time ‘old habits’ of

the staff are monitored. The improvement data is shared with the

staff and department gatherings are organized to celebrate

success.

• Collection of time data has been challenging for the team.

However, the 12% time reduction outcome has encouraged the

team positively in our improvement journey. This time savings of

176.4 hours which is $3528, has enabled staff to focus on other

areas of supply chain management e.g. sourcing competitively

priced quality products and supplying goods to newly set up senior

care centres.

• Next, the team will embark on projects to optimize stocks reorder

point, reduce excess ward stocks and use automation for stocks

delivery

Problem statement

The current process is inefficient, taking a significant amount of 

time (84 minutes) to restock each ward. This project aims to 

identify ways to streamline the process and reduce the time spent 

on replenishing ward supplies. This could benefit both the CSD 

staff and the nurses by freeing up their time for other tasks

Goal/objective
Reduce Ward Stocks top-up time by 10%

Problem Analysis

• The processes and the time taken for each process is as 

shown below.

• From the fishbone diagram, the 6 most common causes were 

selected to make changes

• The following actions were carried out to improve the processes
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