
Koh Sze Ling, ALPS (Changi General Hospital)
Ler Sock Hoon, ALPS (Singhealth Cluster Lead)

Sandra Low/Berlyn Liw, ALPS (Changi General Hospital)

Traditionally, in the annual uniform ordering exercise, the steps
necessary for hospital staff to place their order as follow:

The above steps often produce the following issues:

1. Incorrect and missing orders due to manual entries;

2. Inconsistency of spreadsheet’s format due to accidental
changes made in the process of collating data;

3. Errors made in upstream processes leading to incorrect and
missing orders; and

4. Inefficient process.

Customized online FormSG’s link or QR code for direct uniform
order by individual staff.

With FormSG, the issues mentioned are resolved:

 Accuracy - FormSG allows direct placement of uniform
orders by staff instead of via the appointed department
representative(s), thereby reducing the chances of errors or
misunderstandings.

 Consistency - by having a standardized form which
cannot be manipulated by user, all orders will follow the
same format and include the necessary information.

 Efficiency – FormSG streamlines the ordering process by
eliminating the need for manual segregation of
spreadsheets, data entry, and interpretation.

 Scalability - FormSG can be easily replicated and used
across different locations or channels should operation
needs expand.
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(Traditional) Via Excel Spreadsheet Via FormSG Online ordering

Reduction of 
number of 
days from 52 
to 41 days

Efficiency illustrated by reduction in the 
completion of Uniform Ordering Process

FormSG is a comparatively superior method for hospital
uniform ordering.

 It streamlines the ordering process, E.g., eliminates the
need for manual data entry; thereby saving time and
reducing the chances of errors and misunderstandings.
This leads to more accurate order processing and
fulfilment.

 It allows for scalability. A consistent and efficient ordering
process is ensured regardless of operational expansion.
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Create Excel spreadsheet

Segregate staff list into individual department with 
relevant ordering requirements

Collate staff’s uniform orders 

Manually enter orders into excel spreadsheet

Consolidate the hospital’s uniform orders into 
1 Excel spreadsheet
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