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Background

Mr Ong (ESTHER) 73 years old Chinese male have history of multiple hospital admission due to elevated HbAlc of more than 14% and multiple falls. He is due
for his cataract operation. However, due to his high HobAlc level, his operation is postponed. He expressed that he has issues administering his insulin due to
poor eyesight and he stopped taking all his medications as they confuses him.

His frequent admissions to the hospital has affected him financially. As a result, he is unable to socialize with his friends as regularly. This project aims to reduce
ESTHER's hospital admissions, improve his HbA1c control and empower ESTHER in managing his diet so as to optimise his HbA1c level. ESTHER will also be
resourceful in engaging community services to aid with his medications.

During Esther Café interview:

Issues that ESTHER is facing:
« Unable to see the numbers on the insulin syringe
- Patient is referred to the community nurse to assist with the insulin
Injection and medication packing
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How will this project benefit ESTHER?
Reduce number of admissions to the hospital to: , _
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 Have more time to socialize with his friends as he enjoys meeting his friends at Chinatown every week.
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* Noticed a wall partition made from card boards by the room mate for privacy Family Support Disease progression Non compliance to Diet restriction |

e Bukit Merah Polyclinic collaborated with Care Manager Megawati from NUH for
ESTHER'’s care B

* Planned a visit to ESTHER’s house on the day of the Nurse visit N

* Met with Staff Nurse Jaden from Global Alliance L 2 ‘

 ESTHER was referred to the Global alliance by NUH during his last admission

 ESTHER receive a small fridge from Fei Yue senior center to keep his insulin

* Nurse Jaden assisted to withdraw the insulin doses for Esther weekly

* Nurse Jaden assisted ESTHER with medication packing, withdrawing of insulin and
hypocount checking

* Noticed grab bars have been fixed inside toilet and its entrance (these were fixed
prior to last hospital admission)

* Toilet floor was seen slippery, reinforced to ESTHER on the use of non-slip mat
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Ovutcomes Learning Points

ESTHER’s HbAlc trend from Jan to Nov 2023: * When patients are involved during the care discussion, we can focus on what

HbA1c(%) ESTHER’s HbA1c is really matters to patient
’ checked every 3 * What matters to Nurses and Doctors may not matter to patients
. \ monthly during clinic * Designing a person-centered care for ESTHERS is beneficial to them
: R visit and it shows
. down t.rending latest Future Plans
3 HbAlc is 6.4% ( 27
: Oct 2023). . . -
O o customize person-centered care for ESTHERS so as to promote holistic care
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