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Introduction
Who are SingHealth Wellbeing Coordinators (WBCs)?
Previously known as Care Coordinators, Community Coordinators or Community Care Assistants (CCAs), they are deployed across the primary care,
community care, hospital, and transitional care settings in SingHealth with diverse backgrounds, no common career progression pathway and
training framework. They have varying service scope such as addressing a patient’s social determinants of health, providing basic health
monitoring for chronic conditions, and conducting health coaching.

Implications
With the evolving healthcare landscape and increased recognition that the health and social wellbeing of the population are intertwined, there is a 
need to clearly define the roles of SingHealth WBCs in supporting a patient’s health journey and develop a cluster framework for their 
competencies and career development. Institutions had encountered difficulties to retain staff with good performance and had high turnover rates 
due to the lack of structure and clarity of roles for SingHealth WBCs. 

Aim
To develop a harmonised cluster-level service scope, competency and training framework, and Career Development Path (CDP) for SingHealth WBCs.

Methodology
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Evolved into and succeeded by

Key representatives and leads from relevant
staff groups, institutions and functions were
identified and brought together.

A landscape scan of resources with similar
roles within SingHealth and in the community
was conducted to understand existing gaps and
opportunities.

Workgroups were formed to envision and
develop a harmonised cluster-level service
scope, competency and training
framework, and CDP for SingHealth WBCs.

Results

Conclusion
Continual engagements with the right stakeholders are crucial in developing the harmonised CDP and frameworks for WBCs. There are still many
areas to work on and the RHS HSI Committee will continue the good work of the RHS CC Taskforce, to establish the required governance for the
health and social service scope of WBCs, harmonise the training to be provided for WBCs’ core competencies and develop the CDP for WBCs
beyond Job Grade 13. There are also ongoing plans to reach out to other institutions with Care Coordinators/staff of similar work nature (e.g. CGH
Careline and SHP Health Pals) to adopt the cluster harmonised CDP and framework.

RHS CC Taskforce had developed and obtained SingHealth senior management
endorsement for the harmonised SingHealth WBC CDP up to Job Grade 13
under Ancillary track, Job Descriptions and broad service scope as health and
social care integrators, and a unified competency and training framework in
2023. RHS Ops also worked with CGH, SGH and SKH to complete the re-
designation of 69 Care/Community Coordinators/CCAs to WBCs under the
harmonised CDP in January 2024. A cluster 5-day orientation course conducted
by SCHOOL was rolled out in May 2023 with a second run conducted in April
2024. To better support Healthier SG and other population health initiatives, 
the number of SingHealth WBCs will progressively increase from current 69 to 
127 at steady state.

Example of workgroups formed by SingHealth RHS HSI
Committee

Extract from landscape scan of SingHealth WBC resources

Extract from landscape scan of similar roles in community

Key representatives and leads envisioning and discussing at
taskforce/committee meetings

Left to right: Extracts of Harmonised cluster CDP, JD, Competency & Training Framework, WBC
Orientation Course and engagement sessions
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