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All babies < 30 days should be fed with 

Mother’s Own Milk (MOM) during their 

hospitalisation in Ward 56

Background

As a baby friendly hospital, mothers are encouraged to breastfeed their
babies throughout their hospitalisation at KK women’s and Children
Hospital due to its numerous health benefits. However, the team
observed that only 46% of babies under 30 days old received Mother’s
Own Milk (MOM) during the hospitalisation. [Figure 1]

. 

A 3-months data for the total number of feeds in Ward 56 is extracted 

from Jan to Mar 2021 and presented weekly.  The median %  of babies < 

30 days fed with MOM during hospitalization was 46% [Figure2]. The aim 

was to improve MOM feeding rate in babies under 30 days old during 

their hospitalisation in Ward 56 from 46% to 70% within 12 months 

(project was halted due to COVID-19 for a year).

Figure 1

Methodology

1: Senior Consultant, 2: Assistant Nurse Clinician, 3: Consultant,4: Advanced Practice Nurse, 5: Senior Staff Nurse, 6: Nurse Clinician, 7: Senior Nurse Manager, 8: Assistant Director Nursing, 9: Patient Safety Quality Lead, 
10: Senior Patient Safety Quality Lead

Methodology

Problem & Aim

50%
44%

68%

39%

59%

30%
33%

47%

30%

56% 58%

33%

46%

0%

10%

20%

30%

40%

50%

60%

70%

80%

4-Jan to
10-Jan

11-Jan to
17-Jan

18-Jan to
24-Jan

25-Jan to
31-Jan

1-Feb to
7-Feb

8-Feb to
14-Feb

15-Feb to
21-Feb

22-Feb to
28-Feb

1-Mar to
7-Mar

8-Mar to
14-Mar

15-Mar
to 21-
Mar

22-Mar
to 28-
Mar

29-Mar
to 31-
Mar

% of Babies < 30 days fed with MOM during hospitalisation (Jan 2021 to Mar 2021)

% of MOM Baseline (46%)

Figure 2

Figure 3

Team used the tree diagram[Figure 3] to illustrate the root causes in 
which they were verified by conducting surveys among mothers (n=32) 
and nurses (n=40) to further understand their challenges and needs. 

Snapshot of mothers’ feedback through survey 

Snapshot of nurses’ feedback through survey 

PDSA cycle 2 - (Refinement of 
training content and referral 
workflow; documentation for 
handover - nurses)

PDSA cycle 1 - (Revised workflow 
for healthcare providers, training 
for nurses, new workflow for 
referral developed)

Results and Conclusion
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Figure 4

Data analysed from 1 Oct 2022 to 31 Jan 2023 illustrated an improvement 
of the median % of babies < 30 days fed with MOM during hospitalization 
improved from 48% to 68%.  From 1 Jul 2023 to 29 Sep 2023; this % 
improved further to 76%.  The overall improvement was 74%. 

QI interventions including breast milk feeding education/training and
early referral to lactation consultants could significantly improve MOM
feeding rate in sick young babies during hospitalization.
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