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Background

Singapore National Eye Centre (SNEC) is a specialized institution with about 350 nurses
employed in the nursing domain to provide quality ophthalmic patient care. The
nursing domain covers services ranging from outpatient clinics, pre-surgery services,
dayward and peri-operative services. With our high patient workload and fast patient
turnover, it is essential for nurses to be competent in delivering safe ophthalmic care to
the patients. Annual nursing competency assessment will be carried out to ensure all
nurses are able to perform the required nursing skills competently.

Each nurses will require to complete a series of
competency yearly and checklists to be printed out
as a record of upon completion of assessment.
Huge amount of preparation work and resources
were used during the annual nursing competency
assessment. To enhance the competency workflow
towards efficiency of quality utilization of nurse’s
roles.

Methodology

Plan-Do-Check- Causes Effects
( ) Different Prep Amount .
Expectations and Itemns gr‘f:;j::fc-mpetenw
mEthOdC)lOgy <—— Non- Burnout
Staff \! compliance Added Duty High Volume .\ " _High Volume Checklists
d d ta H“k of Skill Mix |\~ pon't Recognise Needs A Of nurses N ‘
Wa S a O pte tO lackof -\ _ Manpower \> N Limited cabinet Stnrage\{ I\::;::?Sn?c:;zzf N
KnnwledgeK Constraint Personality Experience Level N Stora ge Limits <\ | b _
St re a m | | n e t h e Inexperience High Volume j_Staff not InterestedMisplacemem u~ 5 Space Noad 1o be fikd In N b\k Consumables \ \ _ Iﬂ!"ﬁﬂﬂl’lt
Staff 5 Workload N competency checklist N personal file pessiy required for printing Annual Nursing

Unable to Cope Resistant

CO I I l p ete n Cy Stock Level Excessive Cost /
— Hoarding of  consumables 4 Standard paﬁpetrwurkl o /
C h e C kl | St consumabr:a S Stock for Prep 4 Checklists Tall {Prmtmg multiple checklists y
[, Lé L& High Volume y " Difficulty to track 4
. Excess ™ Hard to Monitor Stock Level w“‘ Workload - Preparation ™ nurse’s competency S y/
r r ‘ P’ . 4

d O C u e n ta t I O n CDI‘ISUMHMES e Misplacemgnt y uf checkllst ) . y

~  of checklists 4 High Stock Level  High Volume /

/ Non-Compliant Staff 4 [ Workload
p Frocess. Item Lack of Space xpensive Resources
,_ Wastage Human Error >4 Disorganised Hard ;0 Mkﬂnitﬂfl S Too many 4
p y . tock Leve 4
\Wrong Printing ' Checklist consumabIE},
I/\ Misplacement of checklists y
Replacement Non-Compliant Staff ./
F

F
F
#
#

NURSING DEPARTMENT
CORE COMPETENCY

Singapore National
g Eye Centre

SingHealth

COMPETENCY ASSESSMENT SUMMARY RECORD FORM FOR: REGISTERED NURSE

DESIGNATION:
DEPARTMENT:

NAME OF ASSESSEE:
EMPLOYEE NUMBER:

Instructi ion for ADON/NM/NC in charge
1 Record the Core and Unit-Specific competencies that have been assessed for the particular year.
2 Indicate the final result {‘Competent’ or ‘Not Competent’) in the column and comment if necessary.
3 Please consult SNM/NC/NE/CI to determine if a skill/procedure is ‘Not Applicable’ (NA) before indicating it in the “Competent” column.
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adopted implementation in 2024.

To streamline tracking process of competency completion.

To enhance cost efficiency by reducing competency checklist preparation time and
utilization of resources with transition to digital workflow.

Nurses were able to monitor and complete the annual competency assessments listed

in the summary record sheet with the streamlined process in OT in 2022 (PDCA 1).
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With the transition to digital workflow, reductions of consumables (Figure 1.),
documents preparation time, and manpower cost saving were measured with the

implementation to all 350 nurses in SNEC nursing departments (Table 1).

6614 Sets (Total)

Resources Saved
16, 548 Sheets of Paper
29, 682 Pages

Time Saved
340.4hours

No. of competency sets

Cost Saving a Year
S496.44
$563.96

Cost Saving a Year
S22, 125.69 manpower cost

Consumable
 Sheet of paper
* Toner (Printing Pages)

Time for printing & bundling
*Exclude hole punching and filing
time
Total Amount Saved:
$23, 186.09 per year
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care and clinical nursing roles
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Conclusion

The competency summary provided an overview to allow nurses to monitor the

completeness of the required competencies. The success in competency checklist
transition to digital workflow, with the 340.4 manhours saved, nurses can better focus
in providing quality patient care in the clinical areas. This initiative also saved a total
amount of $23, 186.09 annually. With environmental sustainability, it is essential to
streamline processes to enhance operational efficiency with technology, reduce
unnecessary consumption of resources and manpower cost.
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