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Background
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Did you know?

02 Consultation e

* Through an in-depth interview, LCD
is able to determine the suitability
and feasibility of the department’s
learning need.

449/5 03 Execution

Average workshop * A Project Manager from LCD is
satisfaction rating assighed to each project team
and organises the learning
workshop (Phase 1 — Learn).
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* A learning journey is mapped out Lg
for each department, using the

Learn — Apply — Share model.

Department 10 8 Shortlisted for
consultations learning journey

W  Participants  complete  a
learning evaluation after the
workshop to determine the key
takeaways and how to apply

them back at their workplace.

04 Consolidation

* Project teams consolidate their key takeaways and
determine the points for immediate application
back at the workplace (Phase 2 — Apply).

FISHI WORKSHOP

IMPROVING SERVICE STANDARDS

2 s s s e @ 1€AMS AlSO begin preparation for their booth

passion to what they do, embrace change and commit to service excellence.
In this workshop, our Patient Service Associates (PSA) dived into the power of FISH!
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KEY TAKEAWAYS
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PLS used Trust Huddles
to build a more
collaborative
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TEAMBUILDING & TRUST HUDDLES

The Patient Liaison Service (PLS) team had a fun-filled day with teambuilding and
trust huddle activities where it equipped them with a common framework and
language of trust in building high-trust and collaborative teams!
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KEY TAKEAWAYS
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1.Trust plays an essential role and is required for teams to work - o
" together. ta jOI n e I n t e
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rust within team = higher work productivity
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1.Communicate clearly on the intent when assigning tasks to team
members.

2.Schedule mini team huddles for team to voice out their concerns

3.Help each other when they need help and respect each other’s

* Project teams set up booths and share with O Q
SGH staff on their learning and application
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through fun and interactive activities. Learning @
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llaborati nd teamwork.

A “Learning Champion” was crowned based
on audience votes and judges’ scores.

teamwork through teambuilding and trust huddles activities.

Conclusion
. X . ) _ Histopathology Lab
For learning to stick, it needs to be deliberate and put into “CHEERing You On” §

practice. Learning Fiesta strives to be a platform for staff to
experience the full learning journey and to have fun doing so!
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