
CONCLUSION

With changing demographics and needs of working population, we will need to collaborate 

closer with our HR partners in address the changing employment landscape. 

This is supplemented with operational data to make informed decision as 
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Before intervention workload

INTRODUCTION

a) Department is facing low application rate for vacant positions

b)  The issue is exacerbated with exiting team members

0.5 + 0.5 to make 
FTE FTE HEADCOUNT

METHODOLOGY
a) Extraction of historical workload data, stacking 

them by hourly bucket to identify peak period

b) Working with HR partners to 

incorporate Flexible Work 

Arrangements

c) Engaging HR partners to facilitate 

interviews and onboarding

RESULT
a) No additional FTE request

b) Part-timer to be deployed during 

peak hours

c) Part-timers on 20 hours work 

week are job-sharing (i.e. 2 

headcounts per 1.0 FTE)
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Projected intervention of Staffing with Workload
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