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Introduction IPSQ Programmes to Enhance Joy at Work
Fostering a culture of wellness is essential for creating an |
engaged and productive workforce. Through the Resilience in | JoystorkFamewsrk ey e o e b
Academic Medicine (RAM) Survey 2019, it was revealed 43.9% - TR = e e T e
(2,654 of 6,048) of SingHealth respondents experienced with MEE'*” [ o o i b A | e
either high emotional exhaustion (EE) or high depersonalization R o | | |
(DP)! (Fig.1). Burnout among healthcare professionals can lead %}f **“‘j ni::m | e 2tro o v anpnt Auogone
to increased medical errors and negatively impact staff well- 7 Y, 1Y e |
being?. There is an urgent need to address the high burnout rate. T o % T wmm
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(IPSQ) curated a suite of Joy at Work (JAW) programme to O " il b it
promote a culture of resilience & support, leading to a more %‘% e f§ Conmniaion | | oo poten e st s wek s |
engaged and thriving workplace for staff. - — -
Fig.2 SingHealth Joy at Work (JAW) Framework & TeamSeries Programmes
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Total N=6.048 4.310(71.3) 2.134(35.3) 978 (16.2) 2,654 (43.9) FY2023’ ngh DP 297% FY2019 VS 269% FY2023) (Flg3)'
improved Staff Wellness Index (EES2021: 75; EES2023: 78)
Fig.1 Prevalence of high burnout across Maslach Burnout Inventory combinations and Higher Engagement Index (EESZOZ].: 37.0%: EES2023:
Aim 38%).
To emphasize the crucial role of training in equipping staff with Overall % with High EE Overall % with High DP
wellness-enhancing strategies, fostering an engaged workplace 75 29.7%

prioritizes well-being and safety.

Methodology 2L

Guided by the 9 components of IHI Joy In Work Framework (IHl = #2023
JAW Components), 8 TeamSeries Programmes (Fig.2) were

developed to cater to areas of improvement identified by the
cluster RAM Survey 2019.

Fig.3 EE and DP scores comparison between RAM2019 and RAM2023
A comprehensive 4-step approach was adopted by IPSQ in

. . The in-house programmes enable the creation of localized
implementing the programmes:

content and contribute to establishing a common language
within SingHealth. Moreover, there is a cost avoidance of at

- - - *** A . QT\ h / o' \ least SGDS$260,000/year as compared to engaging external
. . ol _@’J 'n/. °®0 training providers or sending staff to external courses
Al Al i Co-developed Sustai‘n-e'd.t'r.ai'mng (assuming SGDS400/wellness course for 650 learners/year).

|dentified areas . content & case through Train-
Engaged domain

for improvement experts & scenarios the-trainer (T.3) The standardized evaluation facilitates consistent review of
RAJ;TVG passionate ider:;f:;';‘feas f‘:‘r?ii'utﬁzag't'zg learning outcomes and allows for common considerations to
Adapted fro‘;‘ individuals as o achiove ndependently be made for programme refinement that better suits staff.
1AW Programme meaning, —onduct |
Components [> COr;\;El?crs & [> purpose & [> TeamSeries Conclusion
\_ I\ ' AN ownership /) \_ Programmes The impact of training in equipping staff with wellness-

enhancing strategies, showcased by the TeamSeries
programmes, is apparent in reduced burnout, elevated staff
well-being, increased engagement, and a safer work
environment.

Support and commitment from institution leadership also helped
in the scaling and spread of the programmes.
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