
With the need to design meaningful and impactful solutions, the team incorporated
Design Thinking concepts into the solutions:

The team conducted quantitative and qualitative analysis on what was useful and
important to new hires from past orientation programme feedbacks (n=363).

All new employees of KK Women’s and Children’s Hospital (KKH) go through a series of
induction activities which includes the Employee Orientation Programme (EOP) and
induction within the department. New staff are also being paired up with a
buddy/preceptor for the first three months of their employment, subjected to the
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Introduction

Problems

1. Induction of new hires is inconsistent across different departments. This may
negatively impact the employee’s onboarding experience.

2. Certain topics important to new hires are unavailable within the induction process,
resulting to unfulfilling basic familiarity needs.

3. Information is presented from different sources or platforms. This may cause
anxiety and confusion among new hires.

Methodology

Holistic approach to
understand new hires’
needs, enhances their
experience from pre-
onboarding to 6 months
post-onboarding.

Results
Data from the EOP 2nd month survey and post 6-month survey for new hires was
analysed from April 2023 to January 2024 monthly and aggregated:

Conclusion

departments’
requirements and needs.

The team aims to
enhance the onboarding 
experience and 
effectiveness through a 
revamped programme 
(aligned with Hospital 
Priorities) which is 
employee-centric and 
user-specific focused.

The “What’s in it for
me? (WIIFM)” concept
was applied to make
the content relevant for
new hires.

Content ExperienceOrganisation

Easy-to-navigate one-
stop platform in HR
Infopedia landing page,
provides convenience
to new hires.

Snapshot of Qualitative Analysis Snapshot of Quantitative Analysis

The team researched extensively to cross reference to what our current onboarding
programme lacks with reference to “Anxieties of New Hires”:

Methodology

Another
component that
we lacked cross
referencing to
“Anxieties of new
hires” was “How
does everything
works”. We also
draw learnings

from top 5 organisations in the world and found that pre-onboarding engagement
foster loyalties and secure talents.

The revamped Employee Onboarding Programme: 

It takes multi-disciplinary efforts to improve and sustain the implemented solutions
over time, coupled with a good communication plan to influence change. The team
may explore the correlation between the revamped onboarding programme and staff
leaving KKH within the first year of joining.

S/N Indicators Baseline Result

1 Process Measure: Utilisation of revised Induction Checklist. 84% 92%

Success Factor: Number of indicators achieving ≥ 75%/ Total number
of indicators (all of none inclusion of the 9 indicators below).

N.A 100%

2 Process Measure: % of new hires contacted by someone from
their department prior to first day of work.

New 75%

3 Process Measure: % of new hires with buddy assigned. New 91%

4 Outcome Measure: % of new hires felt that the Buddy
Programme was effective.

New 94%

5 Outcome Measure: % of new hires felt that the new components
added into the EOP were “Very important and Useful” and “Quite
Important and Useful” to them.

New ≥80%

6 Outcome Measure: % of new hires aware of the new onboarding
page.

New 77%

7 Outcome Measure: % of new hires were felt that the components
within the new onboarding page were “Very important and
Useful” and “Quite Important and Useful” to them.

New ≥80%

8 Outcome Measure: % of new hires felt that “What matters most
to them” were addressed with the revamped onboarding
programme.

New 94%

9 Outcome Measure: % of new hires strongly agree and agree that
it is (i) safe to speak up and (ii) KKH is joyful place to work in.

New ≥91%

10 Outcome Measure: % of new hires had adjusted well to their job
and working environment 6 months later.

New 94%
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